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ABOUT ME



That art school really paid off

Eclectic
Newspapers, Ad Agencies (Part 1), Magazines, Dot-coms, 

Information Technology, Ad Agencies (Part 2),  Business Media
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ABOUT ANNEX



With all of the decision makers that go with them

6 Sectors
Manufacturing / Industrial, Professional Services, Resources / Heavy 

Equipment, Retail Business, Commercial, and Agriculture / Aquaculture
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65 Media Brands
From Design Engineering and Manufacturing Automation, 
to Wings, Helicopters, Bakers Journal and Canadian Pizza

Media = print, digital, events, video, podcasts, webinars
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Properties = News sites, forums, microsites, branded content

120 Web Properties
From Fire Fighting In Canada, Blueline and Canadian Security 

to Grow Opportunity, Chiropractor and Aquaculture
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Dailies, bi-weekly, weekly, bi-weekly, monthly

9,000 eProducts
Newsletters, Digital Editions, Long Reads 
eConnects, eBlasts, vBlasts and mBlasts
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Weekly news shows and weekly/monthly podcasts

Podcasts / Videos
This Week In Fire / Aviation / Baking and Rental / Process News Now 
to Focus on Safety, The Security Life and Massage Therapy Canada
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You could say we know our

50+ Events
From Grower Days, Career Expos, Tabletop Shows 
and Awards to the North American Manure Expo
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Our CEO said, “Hmmm… I don’t like to hear that”

A cautionary tale
  It was budget time 2013 and I thought we were 

in a comfortable place… and I made the mistake of saying so
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disruption noun 
dis-rup-tion | \ dis-ˈrəp-shən 

an interruption in the usual way that a system, process, or event works: 
It would cause a tremendous disruption to our work schedule to install a different 
computer system.Throughout the history of medicine, health has been seen as a 
condition of equilibrium and illness as the disruption of a balanced state.
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https://dictionary.cambridge.org/dictionary/english/interruption
https://dictionary.cambridge.org/dictionary/english/usual
https://dictionary.cambridge.org/dictionary/english/system
https://dictionary.cambridge.org/dictionary/english/process
https://dictionary.cambridge.org/dictionary/english/event
https://dictionary.cambridge.org/dictionary/english/works
https://dictionary.cambridge.org/dictionary/english/cause
https://dictionary.cambridge.org/dictionary/english/tremendous
https://dictionary.cambridge.org/dictionary/english/our
https://dictionary.cambridge.org/dictionary/english/work
https://dictionary.cambridge.org/dictionary/english/schedule
https://dictionary.cambridge.org/dictionary/english/install
https://dictionary.cambridge.org/dictionary/english/computer
https://dictionary.cambridge.org/dictionary/english/system
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constant noun 
con-stant| \ ˈkän(t)-stənt 

something invariable or unchanging: such as 
The gravitational constant, denoted by the letter G, is an empirical physical 
constant involved in the calculation of gravitational effects in Sir Isaac Newton's 
law of universal gravitation and in Albert Einstein's general theory of relativity.
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disruption constant phenomenon 
dis-rup-tion con-stant| \ dis-ˈrəp-shən ˈkän(t)-stənt 

continuous interruption, of which, you have no control 
WTF is the disruption constant and why does it always sneak up on us like 
a Velociraptor on a Deer. How did Annex Business Media recognize, adapt and 
survive the disruption constant that has become the norm in the media industry.
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Disruption will always come… be ready

Factor it in
Progress doesn’t stop because we like things the way they are, 

progress, by definition, is to move forward
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With great people, with great process and with great product

How do we do that?
You need to be prepared for the next big thing 

by being great at what you do now
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People

PEOPLE



This needs to start at the top

Build your culture
Deep dive your company values with your A players, 

then promote, live and champion throughout the organization
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Steve Jobs

Hire smart
It doesn't make sense to hire smart people and tell them what to do; 

we hire smart people so they can tell us what to do.
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Michael Scott

Fire slowly
A good manager doesn’t fire people, 

he hires and inspires people
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Michael Scott

Fire slowly
A good manager doesn’t fire people, 

he hires and inspires peopleKIDDING
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Gary Vaynerchuk

Fire quickly
Hiring is guessing, firing is knowing… 

nothing better than firing an asshole to build culture
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PROCESS



If you’ve done it one way for years… doesn’t mean you should

Great workflow
  We’ve established that you have good people in your organization… 

they know a better way to do things, listen to them 
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Create it, learn it, live it

Document
Write it down, flow chart it, get your production department 

to make an infographic of it and blast it to your staff
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I’m looking at you Mirabel, BlueConic and Omeda

Technology
Improve your software in order to improve your process, 

don’t be afraid to start from scratch with a new system if needed
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PRODUCT



Remember that if it’s new to your market, it’s still innovation

Innovate
Every 2 years we bring together sales, editorial, digital, production 

and support staff for an Innovation Day
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But Kyle… my Brand is different… like an island

Template
Take those innovative ideas, spend the money to build it right, 

and make sure it can be easily applied across all brands
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You will have to do this over and over and over… and over again

Communicate
Your staff need to know about these templates, their effectiveness, 

the reasoning behind not re-inventing the wheel every time
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PRODUCTTAKEAWAYS



Disruption is coming (have you heard that reference enough yet?)

Takeaways
What can you do as an owner / manager / organization 

to prepare for the disruption constant and its effects on your business? 
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… you know who they are 

People
Build the culture you want, hire smart people who will 

buy into that culture and fire toxic people quickly
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No exceptions to the process 99.999% of the time

Build a great workflow, document it, create cheat sheets, blast it out 
and don’t be afraid to change your technology if needed

Process
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Innovate, template and communicate

Make great products that can be scaled across the organization 
by not re-inventing the wheel every time someone asks

Product
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You now have organizational muscle memory 

People + Process + Product
The right people with the best process in place 

will create great products no matter the situation
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  And one more thing…

People + Process + Product
With these things in place, you will have built the best tools 

to deal with the disruption constant and the fun it brings
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  And one more thing…

People + Process + Product
With these things in place, you will have built the best tools 

to deal with the disruption constant and the fun it bringsGORAPTORS
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